crarrer 7 Ntonitoring-and Evaluation——

Monitoring and evaluation are critically important to the success of strategic planning. This chapter
presents performance measures the CMA will use in monitoring and evaluating the results of this Plan.

They are necessary to:
Ensure that the Plan is implemented,
Track the performance of the transportation system over time;
Assess the results of investment and expenditure programs;

Ensure that the Plan is producing the cost-effective results that are expected,;

Learn more about “what’s working” and “what’s not” and under what circumstances;

Inform needed adjustments in the Plan or the CMA’s funding strategy; and

Ensure that policy mandates produce administration follow-through.

BACKGROUND

The CMA’s CMP employs LOS measures to assess the performance of individual routes in the
countywide system. The Countywide Transportation Plan has a broader purview and a longer-range
perspective. It employs additional performance measures that reflect the CMA’s broader concerns with

environmental quality, economic growth and the reconciliation of freight and passenger transportation

needs.

PERFORMANCE MEASURES

Measures used to track the performance of the countywide system provide a
portrait of the quality of service that users can obtain from the system, its energy
efficiency, its contribution to air quality, its contribution to the County’s
economy and the productivity with which it delivers service. The Plan’s quality-
of-service measures are consumer-oriented rather than facility-oriented, and they
are designed to avoid bias that favors any individual means of transportation,

Table 7.1 outlines performance measures to assess the Plan’s impacts. The CMA
applied these performance measures in 1996 through 2007, and prepares an
annual report entitled State of Transportation in Alameda County to report this

assessment.

Performance
measures are
used to determine
whether the CMA
is achieving

stated goals.
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——— — — ———Additional werk-is needed-to-better refine the performance-measures.-Given-the-maturity-of the

transportation system in the Bay Area, it is difficult to determine the impact of individual projects on
relieving congestion, improving air quality, reducing greenhouse gases and increasing system reliability.
The performance of the transportation system is monitored annually by the CMA through the CMP and
documented in the annual State of the Transportation report.

Table 7.1—Performance Measures

m
Q m w2
m &= > @)
i, | & | &5 -8 | § &
3 g g > ?,: & 2 5 z 3z =
2 5 § S o 2 m @) R
Q o Ol Q » 5 <« M E @O0 «
o< Z < = & o = 2z DB Zm;H
m 8 o O aa] gj < O < < O O ©n <
& > 2 O o O a O] Oz 0pA
Current inati
Improve . Requirement %SS iftgznﬁﬁzggns' Adequate for
Average Mobility | Mobility &8 Y determining CMP
. _ . Average Plans. Evaluate direct .
Highway Improve | Air . conformance. Caution
Speeds Air li speeds on effectiveness of in use as a measure of
QH lity Quality | ~vip projects in relieving mobility
uali . .
network congestion.
Average
g'avel time Useful in analyzing
Tmprove eltwfeclll trends, comparing o '
Travel v pb'IY s§.e9 € alternatives or as an Caution in a reliance
Time obility Mobility gn%n-t' evaluation of the on data collected on a
' Increase | Aj; e.s.ma ton effectiveness of the fe\/\{ days each year
Transit | Quality pamrs Plan. Problems can be | Which is not always
Transit, Use spotted for targeted representative of
Highways, Tmprove Land Use Obtain from investment. Can conditions throughout
HOV Air annual LOS | compare travel times the year.
Lanes Quality monitoring via roadway and
data and transit along major
transit corridors.
schedules
Enhance C.ould ‘t;e used asa Caution in a reliance
) Econ. trigger for certain
Duration of Vil B ‘ traffic management on data collected on a
Traffic itality conomic | Hours of stratowios fo contain few days each year
C £ (expedite | Air congestion at gle which is not always
OREESHOn | b i key locations congestion to normal representative of
freight Quality y peak periods to coll)lditions throughout
move- maintain smooth truck i ] &
ment) travel during mid-day. 1e year.

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

98 |

2008 Countywide Transportation Plan



m
O 7]
f, 8 g TR
Z E E A % E
; ] Z
& % = = z 8 m 5 2 n
O ' O n m v &
Z 0 o D < EmoO O «
25 | 63| k¥ | 3% ¥ 2558 %
45 968 83 = = O Szo5 8
Reliability dependent
Ensure $ amount of on subjective
Roadwa service- . s maintenance backlog | assumptions made by
Main- Y able Economic gggmsen ¢ for MTS roadways. local agency staff.
tenance operation Condition Useful in guiding Assumptions can
of Index investment decisions | change annually
existing for roadway depending on staff
facilities maintenance needs. person conducting the
estimate.
Improve
Mobility Number of
Ensure . accidents/ Data not available for
iggi;:gs service- | Mobility | number of Identify safety issues. | local streets/roads.
on able Air miles from Useful in guiding Accidents may not be
) operation | Quality Switter/ investment decisions. | caused by physical
Freeways | ¢ TASIS | facilities.
existing System
facilities
Completion Imprf)ye s Miles and
of C(I))unty_ Mobility | Mobility | percent Progress toward a Does not reflect actual
wide Bike | Improve | Air completion connective system of | use of bicycle
Plan Air Quality of Bikeway countywide bikeways | facilities.
Quality Plan
Improve o _
Transit | Mobility To determine area Proximity to transit
o Access . Current CMP coverage and §tops or ste'ltlo_ns 1s an
Transit Air requirement oximity of transi important indicator of
Routing and Quality proximity of transit accessibility; however
Increase service to residential . ’
o Land Use areas and job centers the data is difficult to
Bl ansit " | collect.
se
Imor Current CMP
prove o
Transit Mobility requirement.
. Access ) Number of To determine
Transit Air lines . )
Frequenc and Quality - convenience of transit
quency Increase operating at | (ovice
Transit Land Use | each
Use frequency
level

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

2008 Countywide Transportation Plan | 99



._,
-
w

@) w
z o = s % g
> 2 22| 8 2 2 : gf
& E ~ B & 83 o S ., 8
O ©» CIJ QO »n 5 < m ’g 2 0 0 <«
2i 23|52 9% ¥ 2Eizk
d & 2® | 008 e E O Szoba
Improve
Transit To determine
Coordinati Access Mobili T Current CMP
on of . 4 Current CMP 1ehab1h.ty and requirement does not
Transit and Alr requirement Z;Ié\é?z_lsezg(;izztm provide much
Service Increase | Quality . g information.
Transit between services.
Use
Economic Does a loss of transit
Transit Increase Air Number of Trend analysis; ridership indicate that
ransit . comparison between investment 1n transit
i i Transi Quali atrons parison b i . -
Ridership | yyge y P operators should increase or
Land Use decrease?
Mean time
between
service ]
Brsure delays Trend a_naly51s;
Transit service (BART). comparison between
Vehicle . operators. Transit
able Mil
Main- operation Air 11es agencies have internal
; ? Quality betweeq standards for
enance gxis tin mechanical | comparison and
facili tigs road calls investment allocation
g}AL%TA decisions.
Union City
Transit)

ALAMEDA COUNTY CONGESTION MANAGEMENT AGENCY

100 |

2008 Countywide Transportation Plan



